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Energy Project Development and Investment Services 
 

E.E.I. specialises in selecting power project developments that offer business advantage to 

both the customer and the investor.   EEI identifies attractive opportunities, carries out 

comprehensive feasibility studies to ensure each project is both technically and economically 

viable, and manages the entire project development process, including project financing, to 

achieve a successful start to commercial operations. 

 

Many types of power generation and CHP projects can be supported including; 

• Cogeneration and CHP plants for Municipal and industrial customers, 

• Gas turbine based power generation facilities 

• Diesel and HFO engine power plants, with heat recovery if required, 

• Renewable energy projects including wind, hydro, and biomass power plants, 

• Emission reduction and carbon saving projects including the sale or trading of carbon 

assets arising from such projects. 

 

The services available from EEI include: 

 

Market selection and assessment:  Review of potential markets or industry sectors to 

identify suitable markets for energy investments. 

 

Project assessment and selection studies:  To identify attractive projects, and to select and 

compare projects to ensure that the best opportunities are adopted from the range available.  

 

Feasibility Studies:  To examine the technical and commercial feasibility of projects before 

making an investment decision. 

 

Project Evaluation:  Financial modelling to determine whether an investment opportunity 

will provide the required returns taking into account all relevant assumptions and risks for 

the project. 

 

Technical Solutions:  Identifying the range of viable technical options for a project and 

finding the most suitable solution required to meet all investment parameters. 

 

Risk Assessment and Management:  Clarifying project risks, identifying actions to 

mitigate risks, and managing such risks to turn them into actions or opportunities. 
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Contract Negotiation:  Negotiation of fuel supply and energy sales contracts, development 

agreements, construction and service contracts, and other contracts required to complete 

project development.  

 

Introduction of Investors:  Selection and introduction of investors for energy customers, 

either as a single investor, or as a group of investors co-ordinated by EEI. 

 

Project Financing:  Identifying lenders to provide the balance of project finance in addition 

to that contributed by the investor, negotiation of lending agreements, completing all 

necessary documentation to close project financing. 

 

Construction Management:  Negotiation of equipment supply and construction contracts 

and management of the supply and construction process through to plant commissioning. 

 

Commercial Operation:  Plant commissioning, recruitment of operations staff, or hand-

over to an operations team, and start up of commercial operation. 

 

Project Development:  All of these services can be combined into a complete project 

development service on behalf of development companies or investors.  Managing the 

project development process from initial project identification through contracts negotiation 

and execution to achieve successful start up of commercial operation. 

 

 

These services are provided by EEI Ltd working with partners and associates when 

appropriate to provide specialist skills and local market knowledge. 

 

EEI Ltd has direct experience of project developments in; 

 

Central Europe - including Bulgaria, Romania, Macedonia, Poland, and Ukraine 

Western Europe – UK, 

Southern Europe – including Italy, Turkey, and Spain, 

Caribbean – including the Dominican Republic. 

 

EEI Ltd is now working on project developments in Bulgaria, Romania, and Macedonia,  

and is available to work on other similar projects.  Please contact Ian Stanley on the numbers 

below to discuss your requirements:   

 

Ian R Stanley 

European Energy Investments Limited 

Office & Fax:  +44 (0) 1372 272427 

 Mobile +44 (0) 7710 130 361 

e-mail: ianstanley@eei-ltd.com 

Web Site: http://eei-ltd.com/ 


